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1. INTRODUCTION AND LEGISLATION

The SDBIP provides the vital link between the Mayor, Council (executive) and the Administration, and facilitates the process for holding management
accountable for its performance. It is a management, implementation and monitoring tool that will assist the Mayor, Councilor, Municipal Manager, Senior
Managers and community. A properly formulated SDBIP wili ensure that appropriate information is circulated internally and externally for purpose of
monitoring the execution of the budget, performance of senior management and achievement of the strategic objectives set by council. It enables the
Municipal Manager to monitor the performance of Senior Managers; the Mayor to monitor the performance of the Municipal Manager; and the Ccommunity
to monitor the performance of the Municipality.

The SDBIP should therefore determine {and be consistent with} the performance agreements between the Mayor and the Municipal Manager and the
Municipal Manager and Senior Managers determined at the start of every financial year and approved by the Mayor. Section 53 of the Municipal Finance
Management act (Act no 56 of 2003), states that the Mayor of a municipality must- take all reasonable steps to ensure that the municipality approves its
annual budget before the start of the budget and that the municipality's service delivery and budget implementation plan is approved by the mayor within 28

Section 40 of the MSA states that a municipality must establish mechanisms to monitor and review its performance management system.




ACRONYMS AND ABBREVIATIONS

AG Auditor General

GGM Greater Giyani Municipality

MDM Mopani District Municipality

CWP Community Works Programme

DMP Disaster Management Plan

DoE Department of Energy

DoHS Department of Human Settlement
EMP Environmental Management Plan
EPWP Expanded Public Works Programme
FBW Free Basic Water

IDP Intergrated Development Plan

1GR Inter Governmental Relations

[LED Local Economic Development
MFMA Municipal Finance Management Act
[MiG Municipal Infrastructure Grant
___<__s Municipal Manager
___<=u>n Municipal Public Account Committee
imsiG Municipal Systems Improvement Grant
N/A Not Applicable

SLA Service Level Agreement

PIA Project Implementing Agent

PMS Perfomance Management System

PMU Project Mnagement Unit

SCM Supply Chain Management

SLP Social and Labour Plan

SDBIP Service Delivery and Budget Implementation Plan
WAC Ward AIDS council




VISION, MISSION AND STRATEGIC MAP

VISION, MISSION AND STRATEGIC MAP

The Vision of Greater Giyani Municipality is: A Municipality where environmental sustainbility, tourism and agriculture thrive for economic growth.

The Mission of Greater Giyani Municipality is: Ademocratic accountable municipality that ensure the provision of services through sound environment management
practices, local economic development and community participation.




Greater Giyani Municipality administration is composed of the following departments: 1. Office of the Municipal Manager, 2. Corporate Services, 3.Strategic Planning and LED,

4, Budget and Treasury, 5. Technical Services, 6. Community Services

[Municipal Manager

To lead, direct and manage a motivated and inspired Administration and account to the Greater Giyani Municipality Council as Accounting Officer
for long term Municipal sustainability to achieve a good creditor rating within the requirements of the relevant legislation and whereas the
following sections within the department, i.e. Performance Management, Risk Management and Internal Auditing is managed for integration,
efficient, economic and effective communication and service delivery.

Finance

To secure sound and sustainable management of the financial affairs of Greater Giyani Municipality by managing the budget and treasury office and
advising and if necessary assisting the accounting officer and other directors in their duties and delegateion contained in the MFMA. Ensuring that
the Greater Giyani Municipality is 100% financially viable when it comes to Cost Coverage and to manage the Grant Revenue of the municipality so
that no grant funding is foregone

Community Services

To coordinate Environmental Health Services, Libraries, Safety and Security, Environmental and Waste management Parks and Recreation as well as
Disaster management to decrease community affected by disasters

Technical Services

To ensure that the service delivery requirements for roads are met and maintenance of water, sewerage and electricity are conducted for access to
basic services as well as no less than an average of 100% MIG expenditure

Development and Planning

To direct the Greater Giyani Municipality’s resources for advanced economic development znd investment growth through appropriate town and
infrastructure planning in order that an environment is created whereby all residents will have a sustainable income

Corporate Services

To ensure efficient and effective operation of council services, human resources and management, legal services HIV/Aids, Youth, Disabled and
Gender Desk Sports Arts and cuiture, Communication, Events and the provision of high quality customer orientated administrative systems.
Ensuring 100% compliance to the Skills Development Plan




The Greater Giyani Municipality is responsible for a total number of 140 Key Performance Indicators inclusive of projects
for 2022/2023 Financial year.

The High level SDBIP consists of all 6 Key Performance Areas and has total number of 48 Key Performance Indicators
inclusive of projects: Spatial Rationale has 2 indicators. Municipal Transformaticn and Organizatienal Development has 13
indicators . Basic Service Delivery and Infrastructure Development has 22 indiucators. Local Economic Development has 4
indicators. Municipal Finance Management and Viability has 1 indicator.Good Governance and Public Participation has 6
indicators. The Lower level SDBIP has a total number of 92 Key Performance Indicators: Spatial
Rationale has 21 indicators.Municipal Transformation and Organizational Development has 13 indicators. Basic Service
Delivery and Infrastructure Development has 25 indicators including projects. Local Economic Development has 1
indicator.Municipal Finance Management and Viability has 12 indicators.Good Governance and Public Participation has 18
indicators.

Total KPIs Assessed Total achieved % target achieved Total not achieved % target not achieved

1. Spatial Rationale 9 6 55% 3 45%
2. Municipal Transformation & Organizational Development 18 13 72% 5 38%
3. Basic Service Delivery & Infrastructure Development 32 22 67% 10 33%
4.Local Economic Development 5 4 80% i 20%
5.Municipal Financial Viability 8 B 100% V] 0%
6. Public Participation & Good Governance 16 12 75% 4 25%
TOTAL 38 65 23

73% 7%



lunicipal Transformation and Qrganisational Development

ﬁioﬂmq Developmen || Key "~ |[Baseline || Annual Project [[Project/ ||Locatio[Ward (Funding || Budget 2022 /23||Adjusted Budget|31d @ JWE Q [Variance |Reason Corrective ||Portfelio ||Dept
Tssue/Prog|lt Objective [lper e Targets [[Name |Indicaro [[n Source Targets  [fActual for Measure [|OF
ramme Indicator u Achievem variance Evidence
[Descript ent
ion
4.1 SPATIAL RATIONAL
4.2, MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT [HIGHER SDBIP}
Council  |[To develop  |[# of Council (16 Council [}6 Council [Council [Organize |[Greater JAdmini |[Income™ | Operational Operational 2 Counci] [[Target 3 [Dueto None Notices of [[CORP
Services and retain the[Meetings meetings [{Meetings |[Meeting [Council ([Giyani fstration Meetings [lachieved [ several invitations,
best human  jlconvened by [[beld in coordinate Meeting [IMunici 5 Council urgent Minutes,
capital, 30 june 2021/22 |[dand as per pality meetings submissio Attendanc
effective and [{2023 supported schedule leonducted ns which e Register
efficient by 30 June ) needed the
administrativ 2023 ¢
e and on of
operational council
Council ITe develop [|#of 18 12 [Executiv] Crganize |[Greater [Admini |[Income ] Operational Operational 3 EXCO Target ﬂ Due to will adhera [Notices of JCORP
Services and retain the||[Executive  j|Executive |Executive [le ExecutivelGiyani ||stration meetings [ffachieved several to counci! [nvitations,
besthuman  [[Committee ||[Committee [Committee[|Commit fCommitt [[Munici convened [i(5 EXCO urgent services Minutes,
capital, Meetings held in Meetings (ltee ee pality meetings) submissia [lscheduled [[Attendanc
effective and [lconvened by|2021/22  f[coordinate [Meeting [[Meetings nswhich |lin the next [e register,
efficient 30 June d and s as per needed the[fquarter
administrativ [|2023 supported schedule considerati
eand by 30 June on of
operational 2023 council
Council To develop  1# of _.st. 12 Portfoli [[Organize i|Greater JJAdmini |[Income Operational Operationai 3 Portfolio ﬂ.uwmmn 2 Due to Nene Notices of [JCORP
Services land yetain the||Portfolio Indicator [{Portfolio [fo Partfolio ||Giyani [istration Committe [[achieved several Invitations,
best human  {|Committee Committe [[Commit ||Committ {Munici Meetings (5 urgent Minutes,
capital, Meetings to Meetings [[tee ee pality (1 per Portfolio submissio Attendanc
effective and [be held by (12 Meeting ||meeting month) Commirtee ns which e Register
efficient 30 Futie Corporate |s as per coordinate [Meetings needed the
administrativ 12023 Services schedule d conducted considerati
e and Per on of
loperational Portfolia council
Council Todevelep  [[# of New 12 #moﬂ.a,n: Organize [[Greater |Admini [{Inceme || Operational Operational 3 Portfolio [[Target Nomne one None Notices of |[TECH
Services and retain thel[Portfolic [ndicator [[Portfolio [jo Portfolio (|Giyani [[stration Committe [achieved Invitations,
besthuman  [[Committee Committe [[Commit ||[Cormmitt [|Munici Meetings  [[(3 Minutes,
capital, Meetings to Meetings [tee e pality (1 meeting |Portfolio Attendanc
effective and |[be held by (12 Water, || Meeting [[meeting per Committee e Register
eificient 30 June Energy & ||s as per month) Meetings
administrativ [[2023 Sanitation schedule coordinate Jeonducted
eand Per d
operational Portfolio
Council [To develop  |[# of New 12 [Partfoli [Organize |[Greater |[Admini [income Operaticnal Operational 3 Portfolic [Target [None None iNone Notices of ||Camm
Services and retain the||Portfolio Indicator ||Portfolio [0 Portfolio [[Giyani [[stration Committe fachieved [nvitations,)
best human  [Committee Committe [[Commit |[Committ ||Munici Meetings H(3 Minutes,
capital, Meetings to Meetings [|tee ee pality (1 per Partfolio Attendanc
effective and (|be held by {12 Health [[Meeting ||meeting month} Committee e Register
efficient 30 June % Social  [|s as per coordinate fMeetings
administrativ 12023 Per schedule d each conducted
e and Portfolio Portfolio
(operational Committee




Aunicipal Transfermation and Organisational Development

_mo..&. Developmen [Key Baseline | Annual __wﬂommnn Project/ ||Locatio S.wﬂ)ﬂ.::&:m Budget 2022 /23[Adjusted Budget |[3rd Q 3rd(Q  |Variance |Reason Corrective [[Portfolio Fm_un
Issue/Progj|t Objective  [|perfomance| Targets |[Name [Indicato |n Source Targets [lActual for Measure [[Of
ramme Indicator u Achievem variance Evidence
Descript ent
fon
[Council To develop  ||# of New 12 [Portfoli Organize [[Greater jAdmini [[income Operational Qperational 3 Portfolio [[Target None None None Notices of [[Comm
Services and retain the||Portfalio [ndicator ||Portfolio o Portfelio (|Giyani [[stration Committe [lachleved Invitations,fj
pesthuman  {|Committee [Committe [|[Commit [[Committ ||Munici Meetings  [[(3 Minutes,
capital, Meetings 1o [Meetings [ftee ee pality (1 per Portfolio Attendanc
effective and |}be held by (12 Roads [|[Mesting imeeting month} Committee e Register
efficient 30 June and s s per coordinate {Msetings
administrativ 2023 Transport schedule d each conducted
e and Per Portfolio
operational Paortfolio
Council To develop  [[# of New 12 Portfoli Organize [[Greater |[Admini Jincome Operational Operaticnal _w Portfolio [[Target None [None None Notices of fComm
Services and retain thel|Portfolie Indicator {Portfolia |fo Portfolio ||Giyani |[stration Committe [lachieved Invitations,|
besthuman |[Commiites Committe ([Commit [Committ [[Munici Meetings  [|(3 Minutes,
capital, Meetings to Meetings [[tee ee pality (1 per Portfolio Attendanc
effective and ||be held by (12 Sports, [[Meeting jmeeting month}  [[Commitiee e Register
efficient 30 June Arts & s as per coordinate [|Meetings
administrativ (2023 Culture) schedule d each conducted
e and Per Portfolio
operational Portfolio
Council [Todevelop ||# of New 12 Portfoli Organize (|Greater [Admini [[ncome  [[ Operational Operational 3 Portfolio [Target  |[None None Nene Notices of |[TECH
Services and retain the|[Portfolio [ndicator j|Portfolio [lo Portfolio (|Giyani [stration Committe [achieved [nvitations,
besthuman [[Committes Committe [Commit [[Committ ||Munici Meetings  [[(3 Minutes,
capital, Meetings to Maetings [|tee ee pality (1 per Portfolio Attendanc
effective and [[be held by {12 Meeting [Imeeting manth]} Committee ¢ Register
efficient 30 June Infrastruct [|s as per coordinate Jlmeetings
administrativ 12023 ure) Per schedule d each held)
e and Portfolio Portfolio
aperational Committee
Council To develop  JI# of New 12 ﬂe&a: Organize (Greater [[Admini [[[ncome | Operational Qperational |=m Portfolio [[Target None None None Notices of (BTO
Services and retain the||Portfolic Indicator  [[Portfolio ffo Portfolio [[Giyani [|stration Committe [lachieved [nvitations,
besthuman  [{Committee Commiitte ||Commit [|Committ [[Munici Meetings  [|(3 Minutes,
capital, Meetings to Meetings [tee ee pality {1 per Portfolic Attendanc
effective and [|be held by iz Meering [[meeting menth) Committee e Register
efficient 30 June Finance |[fs as per coordinate ||Meetings
administrativ [|2023 Per schedule d each conducted
2 and Portfolio Portfolia
loperational Committee
Council 77 lo-develop - [# of New 12 Portfoli ||Organize ((Greater fAdmini [[income || Operational Operational 3 Portfolia qmwmmﬂ 1 Due to [None [Notices of |[Fa
Services inid retain thej|Portfolio Indicator  ||Portfolio o Portfolio [[Giyani [|stration Committe [fachieved several Invitations,{|Dev
: 7 [best haman - [[Committee [Committe [fCommit [[Committ ||Munici Meetings ({4 urgent Minutes,
i m, N_um_u__.. o iMeetings to [Meetings [[tee ea pality (1 per Portfolio subntissio Attendanc
o efféctive and |[be held by (L1ZLED [Meeting [[meeting maonth) Committee ns which e Register
= . efficiént’ [30 June Per s as per coordinate [[Meetings needed the
- " [acministrativ |2023 Portfolio schedule d each conducted considerati
e-arnid Committee| Portfolio on of
) oﬁ.m.nmn.o:m_. ) by 30 council
Council Todevelop  [[# of reports [[4 reports [4 progress [[Council [[Develop JiGreater JAdmini [[lncome || Operational Operational 1 Council mmqmm_.. None None |:.zE.a Signed [CORP
Services and retain thef/developed [developed [reperts on [[resoluti [[ment of Givani {[stration resolution [fachieved Progress
on in 2021/2Z[limplement fon Couneil [ Munici implement (1 Cotneil Reportand
Jimplementat ation of  ilimplem [|Resolutio [|pality ation resolution Council
ion of council entaticn [[n report implement Resolution
cauncil resaluticn Register ation
resolutions s to be and report)
by 30 June [ldeveloped ronitor
2023 by 30 June impleme
2023 ntation of|
Acouncil




lenicipal Transformation and Qrganisational Davetopment

Priority Developmen j[Key Baseline || Annual [[Project [Project/ [Locatio _m.ﬁ...n Funding [| Budget 2022/23jAdjusted Budget|[3rd Q 3rd Q [Variance |[Reason Corrective
issue/Prog|jt Objective ||perfomance Targets |[[Name [Indicato [ Source Targets j|Actual for Measure
ramme Indicator r Achievem variance
Descript ent
on
T:Em: Todevelop  [[Submitthe [[2021/22 |[Emplayme EQEQ Develop |[Greater [Admin [[income Operatianal Operational Develop ﬂm_.mmn None None Nene Etnployme {|{CORP
Resources [land retain thel[Employment{[Employme [|nt Equity mentand|Giyani |stration and achieved nt Equity
and best human  [[Equity nt Equity [[Repert submissi [{Munici Submissio Report
Organizatio ||capital, repart to Report submitted on of the [{pality n of
nal effective and [[Department [|submitted [fta DoL. by Employm| Employme
Developme [[efficient of Labour 15 January! ent nt Equity
nt administrativ [|[(Del) by 15 2023 Equity Report
e and January Report
operational {2023
1.3, BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT (HIGHER SDBIP)
Waste Accessible Collection of ||Refuse Collect [Waste |[Collectio |[Sectien [ncome || Operatienal Operatienal [Weekly Target  ||None None None Billing coM
Magement ||basicand wasteinall [[collection [refuse Manage ||n of refuse achieved Report
infrastructuref[the done once [[removal tofment  [jwastein [|D2,E,F collection Yf(Weekly
services township  |linaweek [all all the in refiise
sections A, [fin townships  Townshi townships Heollection
D1,DZ,EF [[AEFDLD |household ps in
1 2 30 barards ing
Building [Te develop  |Construction|Design and [Constructi [Mavalan|[Construct Ward _amm\_é 21 475 650(11,726,503,62 [Costructio |Target None None Nong Detail TrEcH
and sustainabie |of Mavalani |tender on of i indoor {[ion of Mavala |20 G n achieved desin,
Constructio [[infrastructure [indoor draft Mavalani [sports {|Mavalani ifni {Construct [Appointme
n networks sports document {indoor centre |lindoor  ifindoor ien) nt letter,
which centre2 sports Sports  {iSport Sita
promotes centre by Centre Handover
economic 30 June [Certificate
growth and 2023 land Signed
improve Progress
fquality of life? . _wm‘ﬁaw...
Building [Todevelop |ConstructionjDesign and |[Construeti [[Jim Construct|Jim  ||Ward |[LGES/MI 28243 482|13,715,573,28  |Costructio [Target  |None None None [Detail  {TECH |
and sustainable |(of]im tender on of [im halalufion of Jim [ Nghalal |30 G n achieved desin,
Constructio |infrastructure| Nghalalume |draft Nghalalum [fme Nghalalu [ume (Construct [Appointme
I networks community |document le commu [fme ion) nt letter,
which hall 3 communit [nity hall [fcommuni Site
promotes v hall by ty hall Handover
economic 30 June [Certificate
growth and 2023 and Signed
improve Progress
quality of life? Report
Building | To develop ncumn_.cn:uuﬁqmummﬂ and [{Constructi ([Nwadze [[Construct Ward |[LGES/MI 11 897 934411, 897,934 Constructi [[Target Mone None None Practical ITECH
and sustainable  [lof tender on of kudzekullion of Nwadzell15 G on achieved [Completio
Constructia [infrastructurel|Nwadzekudzi|draft Nwadzeku [|commu [[Nwadzek [|kadzek (Construct n
n networks eku document (|dzeku nity hzll [ludzeku  [fu ion) Certificate
hwhich community compmunit communi znd
pramotes hall 4 v hall by ty hall Progress
economic 30 June Report
growth and 2023
improve
lquality of life?|
Roads, Todevelop |Construct [New Construct [Silawa J[To Silawa || Ward 8 [[LGES/MI 3937 908 15 300 000s|AppointmefiTarget Nome None None Detail TECH
Bridges and|jsustainable {Silawa Indicator  [Silawa upgradi jlconstruct; G nt of achieved design,
Starm infrastructure|upgrading of upgrading |ngof Silawa service Advert,
water networks reads from ofroads |reads lfupgradin provider ppointme|
which gravel to from from 2 of roads] and nt letter,
[promotes paving for gravelto  [gravel [lfrom Constructi Practical
laconomic 1.8km 5 paving for [to gravel to on Completio
growth and 1,8km by [paving jpaving ul
improve 30 June Certificate,
puality of life 2023 Signed




Aunicipal Transformation and Organisational Development

Priority [Developmen|Key ~  |[Baseline ||Annual Project m.q&ﬂ_m.oﬂmn Ward )|Funding {| Budget 2022/23||Adjusted Budget|[3rd @ 2rd Q [Variance |[Reason Corrective ||Portfolio Fm—#
[ssue/Prog(t Objective [|perfomance Targets [[Name [Tndicato |[n Source Targets [Achaal for Measure [|Of
ramme Indicator Achievem variance Evidence
Descript ent
on
Building _mu develop [ ConstructionfDesign and [Constructi [[Homul [Constructl] Homu || Ward 9||[LGES; M1 4500 0G0 7000 000[[Practical |[Target not [[Practical |[Qutstandin|[Extension |[Signed  [[TECH
and sustainable {lof Homul4B [[tender on of 4B ion of 148 G Completio [fachieved [[Completio [|g scope of [lof time Progress
Constrictio [finfrastructurg|Sports draft Homu14B [|Sports [[Homul4 N n work Report and
0 networks icentre7 document |[|Sports centre |B Sports Practical
which centre by centre Completio
promotes 30 June n
econcmic 2023 Certificate
[growth and
imprave
quality of life
Roads, [Todevelop [[Appointmen _.zms. [Appointm [Sivandh [[Appoint Ward 7 |[LGES/MI 1000 0Q0] & 520 236][Advert and|[Target nat [[Appointme][Belayed  ||Expediate |Scoping  ||TECH
Bridges and|[sustainable [t and Indicator  [lentand ani ring |[ment and |[Siyandk G appointme [lachieved( |[ntofthe [Appointmel{Appointme |reportDeta
Storm linfrastructurefjconstreuctio [constreuct [[road construct|[ani ntofthe [Advertised [[contractor |t nt il Desipn
water metworks n of service ion of lion of Contractor () Report,
which provider/ service ||service advert
promotes engineer [provider/ provider Copy, and
leconamic Styandhani engineer s Appointme
growth and  ||ring road for Siyandhar llengineer nt letter of
improve 4,4km 8 i ring road Siyandha the
quality of life for 4,4km ni ring Cantractor,
Roads, _ﬂn develop  [[Appointmen [[New Appointm [Shikhu [JAppoint Ward :..nmw\z: 1 000 000|(6,698,86,08 Advert and|[Target not [[Appointme][Late Expediate |[[Scoping TECH
Bridges andi{sustainable  [[r of service [Indicator [entof mba ment and [{Shikhu |22 G appoincme ||lachieved( [ntofthe [[Appointmel[Appointme [[Report,
Storm infrastructurej|provider/ service Upgradi [[constructfmba utofthe ||Advertised [[contractor [[nt of nt Detail
water networks engineer previder/ [Ing from [ion of Contractoer [} Contractor Design
which Shikhumba engineer [gravel |[service Report,
promotes Upgrading Shikbumb ||to provider advert
|[economic from gravel a paving f{/ Copy, and
growthand [|co paving for Upgrading engineer Appointme
improve 2.6 km 9 from Shikhum nt letter of
quality of life gravel to ba the
paving for Upgradin Contractor,|
Roads, [To develop  |[Developmen [[New " |Pevelopm |[Shawela Appoint Ward |[LGES/MI 1000 000 500 000||Developme|Target not ([Preliminar [[Awaiting _muﬁmn_mmﬂm fAppointme| TECH
Bridges and|fsustainable [ft of detafled [[Indicator [lentof Upgradi [Imentof {Shawel [i22 G nt of achieved ( [iy Design  |[[Presentati [|Presentatio [t fetter of
Storm infrastructuraildesign detailed  [mg from [[service {la preliminar Report on of n of engineer,
water networks report for design gravel |[provider y Design Preliminar ||Preliminary [|Scoping
which Shawela report for [to / Report ¥ Report  ||[Repert Report and
promotes upgarding Shawela [paving llengineer Detailed
ecanoniic from gravel ||lupgarding 2t Design
growth and  [to paving for| from [Shawela
finprove 3.6 km 10 2ravel to Upgradin
quality of life paving for 2 from
3.6 km by gravel to
|ETT AT naning
Roads, [Te develop |[Developmen |[New Developm [[Makosh [jAppoint Ward .Hmm._.?: 1000000 500 D00Developme|[Target nor [[Develepme|[Late ITo be Scoping  [|[TECH
Bridges and [|sustainable [t of detailed {[lzdicator |lent of a mentof |[Makosh[[14 G nt of achieved [|ot of approval |lconducted [[Reportand
Storm infrastructurel{design for detailed  JfUpgradi [|service [fa preliminar ||(Prelimina ([preliminar Jfof the DDR [lduring Detailed
water networks Makosha design for {|ng from [|provider Design  [|ry Design |fy Design fourth Design
which Upgrading Makosha J|Gravel [/ Report Report} Report quarter including
promotes from Gravel Upgrading [jto engineer advert
ecanomic to Paving from Paving [fat copy
growth and }|Phase 2 for Gravel to  ||[Phase 2 [[Makasha
improve 4,1km 11 Paving Upgradin
quality of life Phase 2 g from
L




Aunicipal Transformation and Organisational Development

_uvaoqma. Developmen [|[Key Baseline [ Annnal [[Project Locatiof|Ward [iFunding j Budget 2022/23[Adjusted Budget|[3rd Q@ 3rd Q Variance |Reason Corrective [[Portfolio |[Dept
Issue/Progiit Objective  [|perfomance Targets ([Name n Source Targets |{lActual for Measure [lOf
ramme Indicator Achievem variance Evidence
ent
_ﬂomn_m. Fo develop  [[Developmen _‘st. Developm |[Hlomela[[Appoint Ward HLGES/MI 1500 GOg) 500 00C|[Scoping || Target Approved |[None [None Scoping  [TECH
Bridges andifsustainable (|t of deatiled ||Indicater |lentof upgradi ||ment of [[Hlomel [[19 G Report achieved ||detailed Report and
Storm infrastructure{{design for detailed [[ng from [[service [a (approved [design Detailed
water networks Hlomela design for {Gravel [[provider detailed  |lreport Design
which upgrading Hlomela [to / design including
promaotes from Gravel ||lupgrading [[Paving [lengineer repart) advert
economic to Paving for from at copy
erowthand  ||2,6km 12 Gravel ta Hlomelz
improve Paving for upgradin
quatity of life 2,6km by g from
Roads, Todevelop  |ConstructioniDesigns Constructi [Shimang|Construct Ward 8 |MIG 2 755 838(Constructi |Target None None Nane Signed TECH
Bridges and|[sustainable  [0F27 Access and draft |onof27 |e ion of 27 {Shiman onof 27  |achieved(C Progress
Storm infrastructure|rzmps to tender Access Upgradi |Access  {ge Access ontsructio Report
jwater fnetworks yardsand  [document [rampsto |ngfrom [rampsto rampsto  |nof27
which connection [[and there [yardsand |gravel |yards yards Access
promotes of 19Meters [was an connection [to and ramps at
econormic intersection [|overachiev [of paving |connectio Shimange)
growth and |[from ement the |19Meters nof
improve Shimange  jlproject intersectio 19Meters
quality of life |internal was n from intersecti
Building [Todevelop |Construction|in progress|Constructi |Ndhamb |Construct 25 |MIG €194 765,66 |Paving and |Target None None Nene Signed TECH
and sustainable  |of Ndhambi onof iTaxi |ionof Ndham kerbing achieved progress
Constructio |infrastructure{Taxi Rank Ndhambi |Rank Ndhambi ;bi (Paving report and
n networks Taxi Rank Taxi and Practical
which by30 June Rank kerbing) Completia
promotes 2023 n
economic
growth and
improve
quality of life
Building [Tadevelop [Canstruction|Progress [Constructi [Civic Construct|Giyani MIG/LGE (18 543 541 14,339,275,23 Constructi |Target Neme None Nong Advert, J[TECH
and sustainable  |of Civic Teport on of Civic [Centre |ionaf CBD 5 on of Civic |achieved [Appointme
Constructio |infrastructure | Centre developed |Centre Building | Civic Lentre [Construct nt letter,
n networks Building Building |Ffhase 4 |Centre ion of Civie Signed
which Phase 413 Phase £ by Building Centre) progress
promotes 30 [uneg Phase 4 report
EeCORQIiC 2023 . Practical
growth and Completic
improve n
{quality of life Certificate
PMU Ta improve [|% MIG 8406 MIG  [[100% MIG [[MIG [[Spending (|Greater [[Admini [MIG 64105 0G00,00 (| 65,858, 732,98 (|30% of Target None [Nene [tione MIG ITECH
financial Budget: budget Budget  (|Spendin [[100 % of [(Givani |[stration MIG achieved Spending
s 1ent (|spentby 30 jspent spertby |lg MIG Munici budget Report
systemsto  [[June 2023 20 June allocated [[pality spent
enhance 14 2023 furd
venue base
4.4. LOCAL ECONQMIC DEVELOPMENT (HIGHER SDBIP)
rm,Q wmwmﬁ To Create An |14 LED 4 4 LED LED 1LED (Greater {jall Income {| Operational Operational iLED Target None None None [nvitation, ||P &
R abl; Forum held Forum Forum Forum (Giyani [Wards Ferum achieved Minutes  [{Dev
i ent {[by June held by meeting || meeting [Munici meeting [1LED and
= 2023 June 2023 eld per {lpality held Forum Attendanc
quarter meeting & Register
; held)




lunicipal Transformation and Organisational Development

Priority Developmen [Key Baseline |l Annual |[Project [[Project/ ([Locatio|[ward _mﬁim:m Budget 2022 /23 Adjusted Budget m_...._a 3rd Q Variance _Wmngn Corrective ||Portfolio ||Dept
Issue/Prog([t Objective [perfomance Targets [Name [Indicato o Source Targets  [(Actual for Measure [Of
ramme Indicator r [Achievem variance Evidence
Descript lent
(]
_ﬂ:ﬂb 0 Create An. || #Businesss {2 4 | Adjudic 4 Greater J|All income J| Operational Operational 1 Target None None None Einm_..rﬂ_ P&
. Registration Business [lation AdjudicatfiGiyani {[Wards Adjudicati || achieved Minutes . [|Dev
Environment |land Registrati ion  |[[Muni¢i on [ and
” : |incesing n and lee Committ [[pality Committee| Adjudicati Attendanc
Sustainable . [fadjudication Lincesing [Imeeting e Meeting on e Register
Economic committes adjudicati Jjs Meeting Committee|
(Growth meetings on held per Meeting)
held by 30 committee quarter
June 2023 meetings
T by 30 june
5 - 2023
4.5 MUNICIPAL FINANCE MANAGEMENT AND VIABILITY (HIGHER SDBIP
Budget and [To improve  |[Unualified d:n:m_mmm Unqualifie [|UnqualifiComplyin|Greater jAdmini |[lncome || Operational N/A N/A N/A N/A NfA AGSA B&T
Reparting  [financial Audit d Audit d Audit ied g with Giyani [[stration Audit
[ gement |[Gpinionby |[Opinion  |{Opinion by lAudit  [legislativ [|Munici Report
systems to 30 June 30 [une Opinion [fe pality
enhance 2023 2023 framewa
venue base rks,
keeping
records
4.6 GOOD GOVERNANCE AND PUBLIC PARTICIPATION (HIGHER SDEIP)
?_H.m..mzwa To develop. --[[Review the {|(DP for Review the| _.Ev Compile [[Greater jlAdmini [|[ncome 600 000,00 Conduct  fTarget None Neone None nE.:E:‘_ P&
Developmme [|zovernance” (IDF for 2021/202 [IDPfor  [[Review [[DP Giyani |lstration Strategic [fachieved Resolution [[Dev
an._uws.::.n:n structiares (1202272023 [j2 and 20227202 analysis |[|Munici Planning s, Draft
“ i fand systéms” Jland developme {3 and phase,  ||pality session IDF,
. developmen ||nt of devel Organise and Strategic
‘It of 2023724 (2022202 [[nr ot the IDP compile plan
[DP financial ||3 [DP 2023/24 rep the IDP repert,
yearby 31 |[financial |[DP forum. strategic Attendanc
May 2023 [fyear by 31 [ifinancial Conduct flchapter e Register,
May 2022 [lyear by 31 Strategic and Draft Invitations
May 2023 Planning [DF for
session completed Strategic
znd and Plan, IDP
present submitted Consultati
to the to Council on
IDP rep for Attendanc
forum, adoptien e Register,
Draft IDP by 31 [DP
complete March Analysis
d and 2022 Phase
submitte
dto
Couneil
for
adoption
by 31
March
: 2018,
. N iDP
B Public
narticinat!




Aunicipal Transformation and Organisationat Development

Priority Developmen [Key Baseline || Annual ([Project [[Project/ ([Locatio|[ward *mﬁim:m Budget 2022 /23 Adjusted Budpet _m_.n_ Q 3rd Q Variance [|Reason Corrective [jPortfolio ([Dept
Issue/Prog|t Objective [perfomance Targets [[Name [lindicato [n Source Targets  [|Actual for Measure |Of
ramme Indicator r [Achievem variance Evidence
Descript ent
ion
ﬁ._.u_a To develop  ||¥ of risk 4 risk 3 risk Risk  ||Facilitate |[Greater [JAdmini |[lucome Cperational Submit Target None None Nene Invitation, ||MM
Manageme [|povernance [in g activities [lactivities }{Manage |land Giyani [stration quarterly (fachieved Minutes
nt structures t activities tolfwere cordinated [iment coordinatf{Munici mnm=nm=nm__5:m.4m~.€ and
land systems  ||be cordinated [[by 30 June [fproject [[e risk pality register forfattendance Attendanc
that will coordirated 2023 ma Risk register for| e Register
lensure by 30 [une ent Cammittee [|Risk
effective 2023 meetings meeting  [[Committee
public the meeting
[consultation Strategic  [the
and Risk,and [Strategic
organizationa fraud & Rislk, and
| discipline corruption [[frand &
lawareness {lcorruption
awareness
submitted)
[Public Tadevelop  [# of public ||S public 4 public  |[Public [[Consult |[jGreater ||All _=ncEmJ&umﬂmo=m_ 1 _u:_uﬂ_ﬂm_.mmn None None Mone CORP
Particigatio Jeevernance  [|participation{|participati flpartcipatiol[Particip [lmembers [|Giyani [fwards partcipatio||achieved Attendanc
n structures to be on n ation of the Munici ul (1 public e Register
and systems Jlconducted fleonducted [fconducted public on ||pality conducted (|partcipzatio and
that will by 30 June by 30 June service n Programm
ensure 2023 2023 delivery conducted e
effective issues
public
consultation
and
lorganizationa




B .mwmw

Spatial To develop an fWard  |[Income |[B0C 000.00 #mo 000 ficonduct not Facilitation {{Communi [P & pev
land Town [[effective 21 community [jachieved community |lcommunicat |[of the resolution,
Planning [lspatial resolution resolution  [[ion between [meeting |Approved

framework between Layout Plan

that promotes service
Spatial To develop an New Townshi || Township Dzingidzingi][Ward 7 [LGES  |[500 000 50 000 Draft _mus_._nl_ﬂm_.mmn not |[Draft fayout. ||Dispute Facilitation |[Draft Layout [P & Dev
and Town [leffective Indicato p establishmen |[Village achieved between the |[of the Plan
Planning r establishilt 0 meeting Approved

ment traditional [|between Layout Plan
hat promotes [|establishme Dzingidz authorities [the two

. N L ot
Spatial  ¥To develop an [Proclamatio |[New Proclam _wq.on_mEmzou Greater Ward |[LGES |{500 000.00 |50 000.00 noEE:EQJJE.mmn not noEEc:ﬂ_._m:a release |[facilitate Council P & Dev
and Town [feffective n diagram  [[Indicato ation Programme [iGiyani 11,12,1 resolutions fachieved resolutions |[negotiation [[the Resolution,
Planning |spatial and r Program Municipality||3 with communica [|Draft Layout,

framework  [[registration me traidrional ||tion for the ||Application

that promotes [[by 30 June __H.E»E.EJ.. land release
I ooz | i in
Spatial  [ITo develop an [[Draft Street ?mﬁ Submissio {|Street  [iStreet Giyant LGES {§600000.00 [B00000.00 [[Conduct Target [None [None _zonm iAttendance  [|P & Dev
and Town [|effective naming [ndicato In of Giyani[[naming [jnaming Section A & Public achieved register, Draft,
Planning [|spatial Giyani r Section A [|Givani  [i{Giyani F Participatio Street

framework  J|Section A by draft of section [[Section A & F n hames,Cownci

that promotesii30 June Street A& F | Resolution

intergrtaed  |j2023 names to

and Council by

sustainable 30 June

development 2023
Spatial To develap an [[Draft Street [New Submissio ([Street  ||Street Giyani BA LGES ||600000.00 [[700300.00 [|Conduct _mm.,mmﬂ None None None Attendance [P & Dev
and Town ||effective haming Indicato||n of Giyani|naming |naming and C Public achieved register, Draft
Planning [|spatial Giyani BA & Jir BA&C Giyani [[Giyani BA & Participatio Street

framework  ||Cby 30 June draft BA&C [C Tt namesCouncil

that promotes||2023 Street Resolution

intergrtaed names to

and Council by

sustainable 30 June

[development 2023
Spatial [Ta develop an [[Draft Street ||New Submissio {[Street” [{Street Giyani E ~ |Ward |LGES 500 000 500 000.00 JDraft street mmnmmn None None None Draft Street [P & Dev
and Town fleffective {{naming IndicatoIn of Giyani [[naming |Inaming 11 names achieved Nares
Planning [ispatial Giyani £ 30 |r E draft Givani E ||Giyani E report Report,

framework  |[June 2023 Street Attendance

that promotes names to Register,

intergrtaed Council by Council

and 30 June Resolution

sustainable 2023

development




Spatial To develop an _|9.m# Street [[New Submissio ||Street ||Street Kremetart [Ward 7 |[LGES  ][600 000 800 000.00 |Draft street |[Target  |[None None None I__lcﬁuw Street |IP & Dev
and Town ||effective naming Indicato||n of naming [naming names achieved Names
Planning |[spatial Kremetart |jr Kremetart |[Kremeta |[Kremetart Teport Report,
framework  |[by June draft Streetffrt Attendance
that promotesj2023 names to Register,
intergrtaed Council by Council
and 30 June Resolution
sustainable 2023
development
Spatial To develop an |Conduct New Conduct  |Townshi [Township Sikhunyani |Ward |[LGES [500000.00 [300000.00 [Conduct Target None None None Feasiblity P & Dev
and Town |effective feasibility  |Indicato [feasibility |p establishmen 26 feasibility  |achieved Study
Planning {spatial studyand |r study and (establish|t studies [Motivating
framework  |draftlayout draft ment memarandu
that promotes [for town layout for |Sikhuny m), Draft
Spatial To develop an |Submit New Submit 10 |Deeds |Deeds Greater All LGES 1000 000.00 |1 000 000.00 {Submit 5 Target None None None Invitation, P & Dev
and Town |effective property Indicato |property  |Registra |registration |Giyani Wards property achieved Attendance
Planning |spattal registration |r registratio [tion office registration Register,Title
framework  |application n Dffice application Deeds/Deed
that promotes [to Deeds application to Deeds of Grant
integrated Registration to Deeds Registration Approved
and Office Registratio Office Council
sustainable n Office by Resolution
development 30 June for Street
2023 Naming




Pricrity Development Key Baseline Annual Target [[Project Name [[Project Location [Ward Fundi [|Budget (|3rdQ 3rd Actual jVariance {[Reason for |[Corrective Portfolio OFf _.Umﬂn
Issue/Progra (|Objective Perfomamce /Indicator ng 2022/23 (Targets Achieveme variance [[measure Evidence
mme Indicator Description Source nt
5.1. MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT (LOWER SDBIP)
_4<m==mmm To develop and Conduct 4 OHS 4 (JHS on site Occupational || Development [|Greater _>nm5:.m_u.m IncomelOperation [[1 OHS Target Trione None None Signed OHS [JCORP
rogram Retain the best inspection on  |reportson  flinspection health of 4 OHS Giyani n al inspection Hachieved (1 Inspection
Human Capital, [JOHS site conducted by 30 reports Municipalit inspection Reports
Effective and June 2023 ly condected)
Efficient
Administrative and
(Operational
Human To develop and [Review HR HR. Policies [[Review of the HR ||[HR Policies Reviewing of  [|Greater |Adminstra[Incomef{Operation |[Consolidate [{Target None None None List of draft [JCORP
Resources and [[Retain the best policies reviewed policies by 30 the HR Policies [[Giyani tion al inputs and [fachieved HR. policies,
Organizational [Human Capital , Framework June 2023 for levels Municipalit submit the [|(Consolidat HR Paolicies
Development [[Effective and y draft HR e inputs and and Council
Efficient policies to  |submit the Resolution
|Administrative and Council for [|draft HR
Operational adoption policies to
Support System Council for
adoption)
Human iTo develop and Review the [Approved  [[Reviewed Organogram  [|Review Greater Adminstra[income||Operation [Consolidate JTarget None None None Draft CORP
Resources and JRetain the best Organogram  [|Organogram forganizational review Jorganizational ||Giyani tion al inputs from {lachieved{Ca organogram,
Organizational|[Human Capital , 2021/22 structure by 30 structure Municipalit department lnsolidated IApproved
Development | Effective and une 2023 v s and staske llinputs from Organcgram
Efficient holders on  ||department and Council
Administrative and review of [ls and staske Resolution
Operational e Org holders on
Human To develop and # of posts Approved  ||40 posts to be Personnel Personnel Greater lAdminstral{IncomejOperation {8 posts Target 10 There was [[None CORP
Resources and J[Retain the best filled in terms ||Organogram [Filled in tevms of [[Recruitment |Recruitment as [|Giyani tion al lachieved ( an urgent |Advertiseme
Organizational {{Human Capital,  Jlof the 2021/22 he organogram per priority list [Municipalit 1B positions requesst for hs and
Development [|Effective and OTganogrart by 30 June 2023 filled) the ppointmen
Efficient appointmen t letters
dministrative and t of EPWP
Operational Security
Humar To develop and # of Local 12 Local 12 LLF meetings {Labour Maintain good [|Greater [Adiminstral[Income Operatton {3 LLF Target None None None Invitations , JCORP
Resources and [[Retain the best Labour Forum ([Labour o be held by 30 §Relations labour relations |Giyani [tion al achived (3 Minutes and
[Organizational [fHuman Capital , meetings held ||Forum June 2023 Municipalit LLF meeting| |Attendance
Development ||Effective and Meetings coordinated Registers
Efficient held in D
dministrative and 2021/22
Operational
Informaton  [JTo develop and percentage of ||Network 100% of network ||Infrastructure ||Maintaning of {|Greater [Adminstra|[lncome Operation §100% [Target None None None Maintanance |[CORP
Technology  [|Retain the best network Infrasture  [[Infrastructure Maintanance |[the network Giyani tion al Maintananc [fachived Register
Human Capital , infrastructure [[maintainned ||maintained by 3¢ infrastructure {Municipalit e of {100%
Effective and maintained June 2023 id network maintenanc
Efficient Infrastructufle of
dministrative and re infrastructu
Operational re done in




Priority Development Key Baseline Annual Target [iProject Name [|Project Location  [|[Ward Fundi ||Budget [|3rdQ 3rd Actual ([Variance [[Reason for [[Corrective Portfolio Of ||Dept
Issue/Progra {fObjective Perfomamce /Indicator ng 2022/23 [[Targets Achieveme variance [measure Evidence
mme Indicator Description Source nt
Informaton To develop and % of municipal |[Website 100% of Update of Placing of Greater |Adminstra||lncome ||Operation |[160% Target None None None —ﬂimwﬂﬁ CORP
Technology [|Retain the best website updated municipal Municipal compliance Giyani tion al information ([achived { Register
Human Capital , updated 100% in |wrebsite updated [[website [documents on  [|Municipalit updated on [|100% of
ffective and 2021722 FY |by 30 June 2023 municpal ¥ the [hformation
fficient website Municipal [[forwarded
dministrative and (website to IT was
Provisioning  |[To develop and [# of payments |70 3Gsand |12 Payments for [[Provisioning {ITo provide IT ||Greater Adminstra|[lncome Operation [|3 Payments |[Farget None None None Proof of CORP
and supply of [|Retain the best made for [Vodacom Internet and supply of [Equipments (75[[Giyani tion al for the achived (3 payment
[T equipment [[Human Capital, |[jprovision of internet line |lconnection IT equipment ||3Gs and Municipalit provision of [jPayments Invoices
Effective and internet Vodacom line} [y internet for the
Efficient connection connection {provision of
Administrative and internet
Operational connection
Informaton  |{To develop and # of IT Steering |4 meetings (|4 IT Steering IT Governance, [[Coordinztion of f{Greater [Adminstra|[Income Operation |[1 [T Target 1 Second [None [nvitations, (|CORP
Technology  [[Retain the best Committee held in Committee Risks and he IT Steering |[Giyani tion al steering achieved (2 quarter IT ttendance
Human Capital , Meetings to be ||2021/22 meetings Compliance  [[Committee Municipalit committee ||IT Steering steering Registers
Effective and conducted Financial conducted by 30 Meeeting y meetings  (|Committee Committee and Minutes
Efficient year June 2023 coordinated [|meeting for was held
dministrative and| 3rd Quarter during third
Office Support [Tor ensure Procure and New Provide office Office Provision of  [|GGM Adminstrafincome [Operation (|Appeintmen{[Target not |[Appointmen[Late issuing [[To be issued ||Advert, CORP
Provision of |lconducive working||distribute Indicator furniture to 20 [[Furniture office furniture tion al t achieved t of in fourth Appointmen
Office lenvironment by [foffice furniture Offices by 30 June (Bid appointmen lquarter t letter,
Eurniture providing office 2023 Evaluation t letter Invoice and
furniture done, delivery note|
awaiting
BAC 1o sit)
Security of To install Cameras ||Acquisition and [[New Install security  [[lnstallation of ||Provision of GGM JAdministr {[[ncome|Operation [{AppointmenfiTarget not |[Appointmenlfit was part |[None Advert, CORP
Municipal at Civic Centre install Cameras ||Indicator Cameras at Civic [iSecurity security ation al t achieved t of phase 4 Appointmen
Premises Centre by 30 June [cameras at cameras project t letter,
2023 Civic Centre Invoice and
delivery note
Installation of [|To install Metal JAcquisition and [[New lAcquisition and  ||Acgquisition To install Metal |GGM lAdministr |[[ncome|Operation [Appointmen|[Target not [fAppeintmen|[Late issuing |[To be issued  |[advert, CORP
Walkthrough [ldetector and X-Rayllinstallation of [[Indicator installation of and detector and X- ation al Id achieved t of in fourth Appointmen
Metal Detector||Machine at Civic alkthrough (Waikthrough installation of ||Ray Machine at (Bid appointmen f{quarter t letter,
and X-Ray Centre mental mental detector  [|Walkthrough [|Civic Centre |Adjudicatio t letter Invoice and
Machine at detector and X- and X-Ray mental h done delivery note,
Civic Centre Ray Machine Machine by 30 detector and X4 awaiting
June 2023 Ray Machine appointmen
at Civic Centre L of service
provider)




Priority Development Key Baseline Annual Target  [{Project Name [[Project Location [jWard Fundi [ Budget |3rdQ 3rd Actual [[Variance {Reason for [[Corrective Portfolio Of [Dept
Issue/Progra [|Objective Perfomamce /Indicator ng 2022/23 [ITargets Achieveme variance [[measure Evidence
mme Indicator Description, Source nt
Management {[To develop and # of litigation |17 Active 4# of litigation Management ||Attending and ||Greater Adminstral[Income|f7 000 000 J14 cases Not 4 Courts To be reolved [Litigation MM
of litigation  [|Retain the best matter reduced ||Cases matter reduced  [fof litigations  ||finalizing all Giyani tion resolved achieved determined [fin the fourth [|Register and
Human Capital, by 30 June 2023 litigation cases ||Municipalit No cases dates quarter Report
Effective and of the y resolved )

Efficient
‘Administrative and
Operational

municipality




.ocal Economic Development

5.4. LOCAL ECONOMIC DEVELOPMENT {LOWER SDBIP)

SMME To Create  ([# of SMME's|[4 SMMEs |4 SMMEs SMME's SMMEs exposed [[Greater Allwards {Income Operational| 2 SMME's Target 1 Marula Festival| To be achieved| Invitation, Attendance |P & Dev
Exposure [|An exposed to [lexposed  (lexposed to LEDffexporsure [to marketby  [Givani exposed notachieved (1 was delayed | during fourth register
to Enabling [[LED markert [[to LED market by 3¢ {ito market  [|taking them SMME’s quarter
markets [Environme (by 30 June |fmarket [[fune 2023 along to exposed)
nt For 2023 different LED
Sustainable exhibition
Economic markets
Growth
SMME To Create [l# of SMME's{f4 SMME's [[4 SMME's SMME"s SMMEs exposed||Greater Allwards |Income Operational 1 SME's Target None Nene None Invitation, Attendance |P & Dev
Exposure [jJAn exposed to |lexposed  [lexposure to exposure to [[to local market [jGiyani exposed to pop| achieved {1 register
to Enabling  (|LED marlet |to pop up |[pop up market [[pop up up market | SME's exposed
markets [[Environme |lby 30 June [market |[by 30 June market to pop up
Int For 2023 2023 market)
Sustainable
Economic
Growth
Planninga [To Create  [itof Planning [4 Planning [4 Planningand |[Planning Planning and [Greater Allwards |Income Operational | 1 Planning and Target None None None Attendance register |P & Dev
nd LED' | An Enabling |and LED and LED  |L€D Awareness |and LED LED Awareness |Giyani LED awareness} achieved (1
AWarenes (Environmen |Awareness |Awareness |conducted by  |Awareness conducted Planning and
3 tFor to be 30June 2023  |conducted LED
Sustainable [conducted awareness)
Economic  |by 30 June
Growth 2023




5.3. MUNICIPAL FINANCE MANAGEMENT AND VIABILITY (LOWER SDBIP)
Revenue ||To improve [[Review the _ Revenue |[Revenue |[Revenue |Send the Greater Admin|{Income {|Operational fReport on |Target achieved None None None Council B&T
Manage |[financial revenue enhance {lenhancem [lenhanceme ||pelicies for Giyani istrati Implement [|(Report on Resolution
ment1 |lmanagemen [lenhancement ment ent nt policies [inputs by  Municipatit||on ation of Implementation of on
t systems to [policies by 30 policies  ||strategy  [jreview other Revenue ({[Revenue Implementa
enhance June 2023 were reviewed department. Enhancem [|[Enhancement tion of the
venue base reviewed [[and Present the ent Strategy) Revenue
implement draft review Strategy Enhanceme
ed by 30 to nt Strategy
. June 2023 managemen
. Subimit to
council for
approval,
Budget |[[Toimprove ||Draft budget Draft Draft Draft Collect Greater Admin |[Income )|Operational ||Draft Target achieved  |[None None Nonhe Draft budget|B&T
and financial tabled to council [fbudget |[budget budget budget Giyani istrati budget (Draft budget and Council
Reportin {lmanagemen [[by 31 March was tabled to infermation [Municipalitjjon tabled to [ftabled to council) Resolution
g 2 t systems to ||2023 tabled to [[council by from y council
enhance council |31 March department
revenue 2023 S,
base Conselidate
the budget,
Present the
draft to
managemen
t,portfolio
commiitee,e
xco and
Submit to
council [or
Budget || Toimprove [Number of 12 12 Section ||Section 71 JCompile the ||Greater [Admin||lncome [{Operational [Submit 3  ||Target achieved (3 |[None None None Proof of B&T
and financial section 71 Reports |71 Reports |[report section 71 ||Giyani istrati Section 71 [|Section 71 reports subimission
Reportin ||managemen {freports submittedfjsubmitted [submission freport Municipalitffon reports to ([submitted to to Treasury
=3 L systems to fsubmitted to in to Submitto [y Treasury  ([Treasury as per
enhance Treasury within [2021/22 [Treasury treasury as per legislation)
venue base |10 working days ||FY by 30 June within 10 legislation
after the end of 2023 working
the month by 30 days after
June 2023 the end of
ltha saonth




Budget ._.olma_uge.m Section 72 Mid-  [[Sec 72 1 Section |JSection 72 Compile the Greater  JAdmin|[income oum.mmmo:m_ Compile ._.m‘wmanimcmn ( None Sec 72 B&T
and financial year) report Report, |72 Report |report section 72 (|Giyani istrati the section [[Section 72 report Report,
Reportin |managemen [[submitted to Mayor's [[submitted [fsubmission [report and ([Municipalitffon 72 veport [fcompiled and Mayor's
24 t systems to |[Mayor and acknowle |[to Mayor submitto [y land submit/jsubmit to the and
enhance Treasuryonor |dgment of|jand the to the Mayorand Treasury
revenue before 25 January||receipt  [[Treasury Mayorand Mayorand [[Treasury onor acknowledg
base 2023. and on or Treasury on Treasury [fbefore 25 January ment of
Council J|before 25 or before 25 on or 2023 as per the receipt
Resolutio {|january January before 25 [|legislation)
n 2023. 2023 as per January
attached the 2023 as
legislation. per the
legislation.
Sepply  [ITo improve |[# of Quarterly 4 5CM 4 Supply Submit Greater Adminfjincome [{Operational|[1 SCM Target achieved {1 ||None MNone None Quarterly ||B&T
Chain financial SCM reports report Quarterly [[Chain quarterly  ||Giyani istrati report SCM report SCM reports
Manage [Imanagemen [[submitted to the SCM Manageme ||Supply Municipalitfjon lcompliled |[compliled and and MM's
ment5  Jt systems to [|MM per quarter reports nt Reports [[Chain v and submitted to MM} Acknowledg
lenhance by 30 June 2023 submitted Managemen submitted ment of
venue base to MM by t reports to to MM receipt
30 June MM per
207213 puarter
Asset To improve |[[#Quarterly 4 |4 [nsurance [|Submit Greater [Admin|(Income [|Operational fJSubmit Target achieved  [[None None [Noxe Insurance |[[B&T
Manage [financial [nsurance Report ||Quarterly (|Quarterly [[Report quarterly  [[Giyani istrati quarterly [I(Quarterty Report
ment 6 lmanagemen [jto Risk [nsurance ||[nsurance Insurance ||Municipalitffon Insurance jlnsurance report
t systems Management Report to [[reports be reportsto ||y reportto  [|submitted to Risk
Committee Risk submitted Risk Risk management
Managem fjto Risk Managemen managetne [[Committee)
ent Manageme t Committee nt
Committe int Committee
e Committee
by 30 June
Tawlr]
Asset To improve {#Quarterly (4 —* Asset Submit Greater [Admin|Income |[Operational [Submit Target achieved ~ [[None None None Asset B&T
Manage ||financial Assets Quarterly fQuarterly [[manageme ||quarterly ||Giyani istrati quarterly |[(Quarterly Asset Managemen
ment 7 |lmanagemen ||Management asset Assets nt Report  ||Asset Municipalitjjon Assel management t Report
t systems HReport to Financeflreport manageme managemen |y manageme |report submitted
Portfolio develope [nt reports L reports to nt report |to Finance
Committee d} to be Finance to Finance [Portfolio
submitted Portfolio Portfolio [[Committee)
to Finance Committee Comimnittee
Portfolio
Committee
by 30 June
EVER)




Fid s
To improve [[# Fleet Fuel and
financial Maintenance
managemen {|Expenditure
Management by

30 June 2023

Greater Admin||ncorme
Vehicles & {|fuel and Giyani istrati
Machinery [lexpenditure [Municipalit{fjon

managemen ||y
L.

.—.ﬂwﬁ achieved
{Quartely Report
on fuel and
maintenance)

Indicator

e Report.




5.5. GOOD GOVERNANCE AND PUBLIC PARTICIPATION (LOWER SDBIP)

‘ublic To develop |# of ward [372 372Ward |Support |Support [Greater [Admistra |Income | Operational |Coordinate (Target achived )93 Ward committee meetings conducted | Attendance Register, |CORP
articipat |[governance Jcommittee |Ward |Committee (services [services |Giyani tion 93 ward Ward Commitiee
on 1 structures |meetings Commit [meetings  |for through  |Municipal committee Quarterly Reports

and conducted |[tee conducted |monthly [PPOsto ity meetings and

systems by 30 June |meeting|by 30 June [ward have submit

that will 2023 s 2023 committe {monthly quarterly

ensure e ward ward

effective meetings {committee committees’

public meetings report to

consultatio in each of Council.

n and 31 wards

organizatio

nal
nternal (To develop |% of Implem |100% of internal [Implement |Greater [Admistra [Income | Operational [100% of Targetnot | 42% of Slow Follow-up Updated Internal Audit | MM
wditing [lgovernance |findings entatio |findings Audit ationof  |Giyani tion findings achieved (  |findings were|implementati{Audits to be  [Action Plan
! structures [resolvedin {nin resolved in |Action the Municipal resolvedin  jonly 58% not resolved |on of internal |connducted

and the Internal |2021/2 |the Internal |Plan Intermal ity the Internal [findings were[(127/303 audit and reported

systems Audit 2 Audit Audit Audit Action |resolved) *1009%) recommanad |to the

that will Action Plan |Intenal |Action Plan Ation Plan Plan ations by Management

ensure by 30 june |Audit |by 30 June Management. |and Audit

effective 2023 Action |2023 Committee.

public plan

consultatio

n and
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